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This summer, hundreds of young Simmental enthusiasts will be Racing to the Bluegrass in Louisville, Kentucky to 
compete, learn, and interact at the National Classic and I hope you all are as excited as I am! If this is your first National 
Classic, or you’re just needing a refresher on all the changes happening at the American Junior Simmental Association, 
then this First Timer’s Survivor Guide is a great place to begin. On behalf of the AJSA Board of Trustees, I am excited 
to welcome you to all the events this summer and let you know that we are always here if you have any questions or 
concerns leading up to this summer’s event. 
 One of the many unique components of the AJSA National Classic is that we require our exhibitors to compete 
in educational contests in order to exhibit their animals in the cattle show. This year, exhibitors will be required to 
compete in four of the five educational contests offered; however, we encourage members to compete in all contests, as 
they are each unique in making you a better cattleman and young leader! The contests offered are Livestock Judging, 
Sales Talk, Cattlemen’s Quiz, Public Speaking, and the Calvin Drake Genetics Evaluation Quiz. We encourage you to read 
through the entire 2019 AJSA Regional and National Classic Rule book before coming to an AJSA event so you are fully 
prepared for this fun and exciting week. 
 Of course, the other exciting component to the AJSA National Classic is the cattle show! Your placing in the 
educational contests and cattle show come together to tally the prestigious overall awards. This year, we are offering 
cattle show points if you compete in the Steer Profitability Contest (SPC). Additionally, if you have entered steers in the 
SPC, be sure to include that entry when you register for the National Classic so that this competition can potentially be 
included in your overall points!
 As a first-time competitor, I also encourage you to look into the mentor-mentee program that is discussed 
later in this guide. The AJSA is committed to welcoming new members with open arms and making your first National 
Classic the best it could be, and having an experienced mentor provides the perfect opportunity to learn from someone 
who has been your shoes before. We are extremely excited that you have decided to join us this summer, and if you 
can’t join us in Kentucky, we hope you can make it to one of our Regional Classics in West Virginia, Oklahoma, North Da-
kota, or Utah. As always, there are several resources on the AJSA website, and any AJSA Trustee is happy to answer your 
questions at any time. Get ready for the best summer yet!

President's Welcome 

Kiersten Jass 
President 

Garner, Iowa 



What is Sales Talk?

Sales talk is one of the five educational contests in which you have 7 minutes to “sell” your animal to the judges.  In 
those 7 minutes you will present the judges with your animal where you will be attempting to persuade them to buy 
the animal for whatever price you can both agree upon. 

How to Prepare for Sales Talk

When preparing your Sales Talk it is very important to get to know your animal’s phenotype and genotype.  To do this 
you should study your animals EPD’s to get to know not only what numbers your animal excels in, but also what areas 
they may have room to improve on.  While looking at your registration paper, also study your animal’s pedigree and if 
you can, find a way to tell how this adds value to your animal.  Aside from looking at your animal’s registration paper, 
study your animal for its best attributes so you can tell the judges about them.

What to Bring with You to the Contest

First, always bring your contestant number to help with checking in.  Also, do not forget to bring your registration paper 
for the judges to study.  If you are using a live animal, make sure you have your animal clean and someone to hold 
onto your animal in the ring.  If you are using a video, make sure the video does not exceed a minute in length and that 
there is nothing else in the video besides the animal you are selling.  If you are using a picture, make sure that you only 
have one picture of the animal to present to the judges. 

Important to Remember during the Contest

When it is announced that your 7 minutes has begun, shake hands with the judges and introduce yourself.  Then ask 
the judges about their program and what they are looking for in a purchase.  At this point you have to quickly make 
any minor adjustments in your sales pitch to convince the judges that the animal you are selling them would be a 
profitable addition to their program.  When the announcer declares the 2 minute warning it is suggested that you start 
working on making the sale and present them with the price you are asking for your animal.  At this point you may have 
to negotiate details with the judges or negotiate the price.  After the sales talk is complete, make sure to shake hands 
with the judges again and thank them for their time and hopefully for their purchase.  During the contest, remember to 
stay confident in what you say, but most importantly have fun.  When you are having fun, the judges are having fun.  

Sales Talk 

 Clay Sundberg 
VP of Leadership 
Arlington, Illinois



As an exhibitor at an AJSA hosted event, the contest portion of the week can seem intimidating — no fear, we are here 
to help! The livestock judging contest will consist of six cattle classes: typically, a mix of bulls, steers, yearling heifers, 
and a keep/cull heifer class. Participants are allotted (12) minutes to evaluate each class, and at the end will answer 
questions and give oral reasons. Due to the reasons and questions portion of the contest, it is of utmost importance to 
bring a notebook and a writing utensil so you can remember the classes! Placings will be recorded on a scantron sheet, 
provided at the contest. 

Welcome to the National Classic here in Louisville, Kentucky! We are so happy to have you here and I know you’re as 
ready as we are to have a great week. We wanted to take the time to give you some tips and tricks to help guide you 
through this National Classic! 

Meet new people. This is the opportunity of a life time to meet so many new people from around the country that share 
the same interests as you... SIMMENTAL CATTLE! Take every moment you can to talk to others around you. Some of my 
life long best friendships were made at a National Classic and we hope you get that same experience! 

Treasure the contests. As the AJSA is the only National Classic to require educational contests, we advise that you take 
these contests with all seriousness. These contests will help you with many life skills and will give you an edge into 
adulthood. Look at these contests as awesome opportunities... motivate yourself to succeed! 

Join the Mentorship Program. The mentorship program here at the National Classic is an opportunity for first year or 
less experienced members to get matched with an older and experienced member to learn all about the National 
Classic and to get special tips about the contests! I hope you take full advantage of this opportunity... we would love to 
see you there!
As you settle in this week, don’t forget these tips to help you here in Louisville. We are so happy you’re here and we 
hope you are ready for a great week!

Tips for a great National Classic

Livestock Judging 

Rachel Dickson 
Saint Louisville, Ohio 

Garrett Stanfield 
VP of Finance 

Mancester, Ohio 



On to reasons – most kids ask, “Where do I start”? Just stay calm and tell the reason taker how you saw the class. It’s not 
a perfect science, and there is no one way to do it. Just keep things basic at first and allow yourself to grow with your 
reasons. I can tell you that even the most talented speakers have to start basic.
Talk about the obvious points and when you feel comfortable enough, start adding some of the fun details. Just re-
member a reason set full of details can also be seen as full of misreads and untrue assessments. Everyone can agree on 
big obvious points, but the importance of a certain detail will be heavily influenced by
your personal preferences. As we all see animals a little different, personal preferences will also differ, and that can have 
a variable effect on your reasons score. At the end of the day. Keep it simple, be confident, don’t stress and above all 
have fun.
God Bless and Good Luck! 

A Word from Brandon Callis
Redlands Community College Livestock Judging Coach

 El Reno, Oklahoma 

Every year I inform my teams that livestock evaluation is a lot like life. Keeping things simple and sticking to the 
priorities and big obvious things will position you for success. I know for younger students who first start out judging, 
a contest can seem overwhelming and daunting, especially when oral reasons are involved. It is imperative to develop 
a system when approaching contests. First, let’s set some priorities. The basis of all good livestock should be: Do they 
have the key parts to be successful in a production setting? It is very easy to get sidetracked by “details”. For me, details 
are those things that can contribute to creating more value, but must be put secondary to productive traits like body 
volume and structural soundness. An animal with function – which we define as a combination of volume and feet 
and leg structure – should always find their way toward the top of your ranking. It can really be as simple as bigger 
bodied animals that move more comfortably beat those that are harder fleshing and have structural limitations. Some 
classes present the unique depth and quality where several animals in class meet the function requirements. Then, 
and only then should we start to look at the “details”. Details are things like length of neck, strength of top, levelness 
of hip, and other traits that deem cattle attractive and fun to look at. We all like animals that can take a good picture. 
They are often easy to fall in love with, and rightfully so. Just caution yourself. A truly great animal will be functional 
first! Details matter, just try not to make them your first focus. I’d say the same for life! Some other things to consider 
are muscle, the gender you’re sorting, and if available, EPDs. Muscle can be a subjective focus. Some people like more 
and others like less. Muscle should not be seen as a negative; after all we are in the meat business. However, there is 
the right kind and wrong kind of muscle. We want animal’s muscle to work with their skeleton. A smoother muscle type 
can often aid an animal’s smoother appearance and also not hinder them structurally in any way. The animals with an 
over-abundance of muscle can sometimes find themselves struggling on the move. When it comes to gender we want 
our females to look like females and males to be characteristic of males. EPDs can be a controversial subject. Some say 
follow them all the way and some say don’t reference them at all. My view and advice is to use them as the tool they 
are. They can be very helpful in sorting close pairs and provide more things to talk about in reasons. If a contest wanted 
you to line them up solely by the EPDs, then why would they go through the time to coordinate to have live animals in 
front of you? So my advice is to use them as a tool to sort. 



What is the difference in the two quizzes?

Both of the quizzes are 50 multiple choice questions each and you have 90 minutes to complete each one. All of the 
rules are the same for both of these contests so if you understand one, you will understand the other! The Cattlemen’s 
Quiz focuses on your knowledge of the beef industry and the ins and outs of being a great cattleman. Questions may 
range from nutrition to reproduction to herd management to quality grades to current events in the industry. The Calvin 
Drake Genetic Evaluation Quiz focuses on your understanding of genetic inheritance and the ASA EPD system. For 
example, a set of questions on this quiz may give you a set of EPD’s on two different Simmental bulls and ask you which 
bull would perform better on paper!

How can I prepare?

The Register and the Simmental website have some great resources for understanding the material that may be on 
the quizzes, such as EPD explanations and recent changes in the industry. Additionally, old quizzes should be available 
on the AJSA website to give you an idea of the types of questions that may be asked on the quizzes. Reaching out to a 
current trustee or older member who has taken the quizzes before can also be extremely helpful!

What do I do the day of the contest?

The attire for both quizzes is casual, so do not worry about looking nice. The quizzes will be given on a scantron, and if 
you have not used one before do not worry, an ASA staff member or state volunteer will help you. Additionally, if you 
have any trouble reading you can ask for a reader to help you through the questions, we want everyone to have equal 
opportunities to succeed! A pencil will likely be provided but it’s a good idea to bring one just in case. Some contestants 
like to bring a highlighter to help them focus on certain information, but this is not required. Be sure to be on time, or 
they may not let you take the quiz. Finally, be confident in yourself and your knowledge of the animals you have worked 
so hard to raise and prepare for this show, and you will do great! 

Cattlemen's and Genetic Quiz

Jordan Cowger 
VP of Membership Communications

Liberty, Missouri 



Every year the AJSA selects a local organization to help out during the National Classic. As we all take a week to focus 
on ourselves and our cattle, it is important to remember how fortunate we are for the ability to do so and taking time to 
reflect and give back to the city and state that is hosting our favorite summer event is important!

This year the AJSA will be supporting Kentucky Harvest in Louisville. Kentucky Harvest is a non-profit organization that 
has been serving the states of Kentucky and Indiana since 1987. They deliver perishable and non-perishable food. Their 
mission is to ensure that food finds its way to people that are in need. Kentucky Harvest heavily relies on volunteer 
work, financial gifts, and food donations. 

This year, the AJSA would like to help support the Kentucky Harvest by having a food drive as our service project. The 
AJSA trustees would like to challenge each state to bring as many food items as they are able to junior nationals. The 
state who brings the most canned food items will kick off the week with bragging rights and the knowledge they have 
helped feed many people in the Louisville area! 

During opening ceremonies at junior nationals, we ask that juniors bring their canned food items as we will provide 
tubs for each state to put their items in. 

2019 Service Project 

Grace Greiman 
Garner, Iowa 



Out of all of the contests at the Regional and National Classics, my most favorite is probably Showmanship.  Not only 
is it another time that I get to be in the ring with my animal, but I get the chance to show my animal off to the best of 
my ability and talk to leading members of the livestock industry about my knowledge of the industry.  It can however 
be intimidating going from a county fair level showmanship to a Regional or National level of Showmanship.  Here are 
a few tips I have put together that hopefully will make your first time on a big stage less scary. Practice lots, and always 
remember to breathe! 

Have Fun and Remember why you are Here

 Showmanship heats on the Regional and National level can become very large and very competitive.  It is important 
to remember that even if you do not get called back as long as you did the best you could, that is all that matters at the 
end of the day.  Showmanship is really all about making your animal look the best, so wearing something simple and 
not extremely distracting is a good rule.  In our show barn we are allowed to wear one piece of bling for the girls (i.e. 
necklace, belt, jeans) but not all three, we must pick one.  Also, for girls it is important to have your hair pulled up and 
out of your face, it is hard to focus on your calf and keep good eye contact when you cannot get your hair to stay out of 
your face.  Do not get discouraged, everyone’s showmanship technique is different, watch other people and what they 
do when they win, you might learn something new.  Most important HAVE FUN!

Showmanship Tips  & Tricks 

Keanna Smith 
Ignacio, Colorado 



Everyone is late to the show ring at some point in their show career, it just happens. I can remember one time in par-
ticular I was late to the ring. It was at the Dixie National Livestock Show and it was a hike to the ring. The judge had all 
of a sudden started speeding up as he went through the classes and we were unaware. They called my class was about 
to go in the ring and my heifer wasn’t even completely painted. Let’s just say it was a stressful scramble to the ring and 
I was lucky enough they waited on me. To help prevent this from happening to you here are some tips to get ready for 
the ring.

Probably the most important preparation you can do for the show ring is a home. Practice setting your animal up and 
working their hair and feeding them properly is a very crucial part to being successful. 
Once at the show look at the class breaks before the show gets started and try to give yourself enough time to wash, 
blow, feed, and fit your animal before their class. I good rule of thumb is the judge will take two minutes per head to 
get through the classes. 
Remember to get everything you will need for you and your animal laid out before you start getting them ready. Also 
don’t forget to put the show halter on before getting them ready.
Make sure to water your animal and grab a comb, paper towels, and a show stick once you are ready to go to the make 
up ring. 
Once in the make up ring take a few deep breaths and go show your heart out. 

Summer shows are just around the corner so it is important to start working with your animal and getting prepared for 
the show ring. Most of all don’t forget to have fun!

Preperation Before the Ring

Emily Ivey 
Loudon, Tennessee 



First Timers

For first-time exhibitors at the National Simmental Classic, regardless of age, make sure you participate in the mentor 
program. One of my most memorable experiences from a National Classic was making new friends while participating 
in the mentor program in 2017. The mentor program is a great way to not only meet Simmental enthusiasts at the 
National Classic, but also gain some guidance from other members that have been through several Classics and all the 
contests that come with them. On the first day of the program, each first-time participant will be matched with a mentor 
who will help them complete fun tasks given throughout the week and mentor them through all the contests. Both 
mentor and mentee will have fun participating in activities and games while meeting new members. Not only that, but 
it’s a great way to gain some insight from a member who has been through all of the contests themselves and can pass 
on some tips. Be sure to sign up when you register but any first-timer is welcome to attend the Mentor program kick-off 
event at the beginning of the week. Those who participate will be invited to a fun celebration at the end of the week as 
well! 

Seasoned Pros 

For anyone who has been to the National Classic before, we strongly encourage you to sign up as a mentor in this 
special program. Regardless of age, we can always use your expertise to help a first-timer walk through the contests and 
make new friends. This program is extremely rewarding and allows you the chance to meet more AJSA members and 
make the most of your AJSA experience!

More about the Mentor Program

Cody Smith 
Lindsay, Oklahoma 



Tips with Cari Rincker 

It’s no doubt that public speaking is the most intimidating, most feared and least participated in contest at the AJSA 
Classics. However, it’sone of my favorites because you get to choose what and how you talk about an important topic in 
the agriculture industry, something we are all passionate about! So, here are some tips and tricks I’ve learned through 
the years, along with some advice from an agriculture industry leader on how to conquer your public speaking fears, 
excel in the contest, and why these skills are so important later in life. Past AJSA member and now agriculture lawyer, 
Cari Rincker, encourages younger members to participate in the contest because, “public speaking is important for 
every type of profession”. So, get your Sunday best out of your closet and get ready to participate in one of the greatest 
contests the AJSA offers! 

The structure of this contest mocks any traditional extemporaneous speaking contest. When you get to the contest you 
will be given two notecards and a pencil. Then an AJSA Trustee will help you draw 3 topics from a pile. These topics 
could range from anything such as bovine diseases, Simmental history, to current events in agriculture. Once you have 
read your topic choices, you will then select the one that you would like to prepare a speech on. I always try to pick a 
topic that I know I can relate to or connect to with a personal story. Once you select your topic, you then have 30 min-
utes to prepare a three to seven minute speech. I always try to start my speech with a personal story about my agricul-
tural experience and then go into three main points about my topic, but as long as you’re talking, you’re doing it right! 

The most intimidating part can be going into the room and standing in front of your judges. Cari reminds members, 
“Smile and be confident because believe it or not, those judges want you to succeed, they’re not waiting for you to mess 
up”. These judges are volunteering their time to help you become a better public speaker so don’t be nervous! We all 
love agriculture and we all love talking about it, and that’s all public speaking is. While you can take your notecards into 
the room, try not to look at them too much during your speech. The easiest way to make your speech more personal is 
through eye contact with your judge.You will also have a timekeeper in your room that will hold up time cards at three, 
five and seven minutes. Keep in mind that you should try to make your speech between three and seven minutes, any 
second you are over seven or under three, a point will be taken off your score. Don’t let this stress you out though, the 
greatest speeches don’t have to be formal or structured, make it conversational so your judges can relate. Cari adds that, 
“If you mess up, then laugh it off to yourself and keep going because there is absolutely no such thing as the perfect 
speech!” Public speaking will make you a better communicator, it will help your livestock judging reasons and it will 
keep you aware of current events in the beef and agriculture industry. Judges provide you with direct feedback and it 
only takes about half of an hour of your entire week at Junior Nationals. If you ever have any additional questions or 
need any advice feel free to ask any of us on the AJSA Board for help; we are looking forward to seeing you in the public 
speaking prep room this summer!

Public Speaking 

Jordan Cowger 
VP of Membership Communications

Liberty, Missouri 




